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General Application Information

Submit completed applications and required documents to: Diane.Ditton@alaska.gov

All applicants submitting applications will receive an application receipt acknowledgement by email.

Please direct questions to:

Kristi Graber 907 — 269 - 7671 kristi.graber@alaska.gov

Alaska Department Reading Program Purpose

The purpose of the Alaska Reads Act Department Reading Program is to provide direct support for

participating schools as identified through AS

14.03.123 and described in AS 14.30.765 and 14.30.770.

The Alaska Department of Education and Early Development (DEED) will prioritize schools that scored
the highest on the rubric indicating a high level of readiness for the Department Reading Program

intervention in their school.

Timeline

Annual Notification of Opportunity to Participate in the
Department Reading Program

Notifications and Application: Fall

Informational Webinar

December 4, 2023

Department Reading Program Application Due: February 15
Department Reading Program Notification of Acceptance: | April 1
Department Reading Program Improvement Plan Due: May 1

Department Reading Program Period:

July 1-June 30

Quarterly Reports Due:

October, January, March, May

End of Program report Due:

June 30 of 2" year



mailto:Diane.Ditton@alaska.gov
mailto:kristi.graber@alaska.gov

The completed application packet includes:

Application

Completed application with district name, and school name, and
submitted with the school principal and superintendent signatures.

District Intervention Plan —
School Implementation

Submit the school implementation guidance of the K-3 MTSS District
Intervention Reading Plan- daily schedule, intervention schedule, professional
development plan, etc. (upload PDF attachments).

Needs Assessment

Given your AK Star, Literacy Screener data, and other data related to
student outcomes- what did you determine were the school’s areas of
need? If applicable, the needs assessment from Title 1 or School
Improvement as it relates to ELA can be used.

School’s Signed Commitment

The school shall signify the commitment to its educational reading goals
and the purposeful engagement strategies of staff, administration, and
school board for the successful achievement of the stated goals.

Vision Statement

Narrative of the school’s vision statement for reading improvement with
the implementation support of the Department Reading Program.

School Self-Evaluation of
Readiness Score

Self-assessment of the school’s overall system of MTSS, use of evidence-
based reading materials, evidence-based literacy screener, core reading
curriculum, participation in professional development provided by DEED.

Application Review Process:

All completed applications received by DEED on or before the due date will be reviewed. A rubric will be
used to evaluate applications and awards will be based on the highest scores. A lottery method may be
utilized depending on the number of qualified applications received.

If needed- Use this area to enter any additional information for the department to consider during the

application review process.




Department Reading Program Application

School Information

Name and Role of Person Completing Form:

Dawn Lloyd

Email: yawn_lloyd@Iksd.org

School Name:’A\yaprun SChOOI

School District:

Lower Kuskokwim School District

Mailing Address: - General Delivery,

Newtok, AK 99559

Phone: 947 545.4358

Principal’s Name: b5y | loyd

Principal Signature:

Superintendent’s Name: Kimberly Hankins

Superintendent Signature:




Section 1:

Self-Evaluation of Readiness

The Self Evaluation of Readiness Tool is intended for the applicant to evaluate current practices,
structures, beliefs, and values that contribute to student achievement in literacy. Ratings in the
instrument should be based on evidence and not perceptions alone.

To rate the implementation of your school’s AK Reads K-3 District Plan, check the rating which
best describes the progress for each item:

1 = Important, but not feasible now
2 = Area to Develop
3 = Partially in place, under development

4 = Completely in place

Area to Evaluate Rating Self-Score

Multi-Tiered System of Support

Evidence-based Literacy materials

Universal Instruction (aka Core Instruction, Tier |)

Interventions (Tier Il, Tier IIl)

Assessment (literacy screener, diagnostics, summative assessments, etc.)

Data-based Decision Making

Professional Development

NWIN|D WD W

Community & Family Involvement

Section 2:

Submission of following documents:

Section: AK Reads K-3 MTSS District Reading Intervention Plan

AK Reads K-3 MTSS District Intervention Plan school implementation guidance is provided. B

The district plan has been updated to reflect how the school has adjusted daily schedule, of reading

interventions chosen, or professional development offered to staff and faculty. [

The updated plan clearly shows dedication to raising reading proficiency levels.

[




Section: Needs Assessment narrative

Given your AK Star, Literacy Screener data, and other data related to student outcomes- what did you
determine were the school’s areas of need? If applicable, the needs assessment from Title 1 or School
Improvement as it relates to ELA can be used:

Official groupings are based on level, they haven't been concretely implementing them
for a long time because the class is so small and attendance of some has been very
spotty. We have 8 students in K-3. However, two of the kindergartners are rarely
there, and three other students have been in and out a lot for various reasons.
Attempts to have regular fixed groups have resulted in groups of 1 and 4 students, or O
and 5 students or similar. Teachers have to mix the kids as needed based on who is
there that day.

Section: Vision Statement

Please write the school’s vision statement for reading improvement with the implementation support
of the Department Reading Program:

A reading specialist will work with our K-3 class three days a week, and the 4-6 grade
class two days a week, that would be ideal. Outside of that, if he/she could meet with
the teacher outside of class for a period of time each week to discuss strategies and
plans, that would be a big help to him in the area of professional development. The K-3
class does centers (as discussed above) and ideally, the specialist would work with the
teacher and his group of students on zoom. The specialist could co-teach or
demonstrate reading strategies which the teacher could implement on the alternate
days. Then two days a week, the specialist could work with our 4th grade class (4
students) and the teacher on the alternate days of the week. We have one 5th grade
and one 6th grade student, and they are both significantly less impacted by the various
learning loss we've experienced, so we'd rather focus our attentions on the younger
grades.




Section: Signed School Commitment Statement

As a school, we are committed to participate in the Department Reading Program, to improve reading
outcomes and make progress in our school goals in these areas as outlined in the Intensive Support
Reading Intervention Plan:

Multi-Tiered System of Support
Evidence-based Literacy Materials
Universal Instruction

Interventions

Data-based Decision-making

1

2

3

4

5. Assessment
6

7. Professional Development
8

Community and Family Involvement

Signatures:

School Administrator:

District Level Administrator:




Appendix A: Criteria for Review & Scoring

Alaska Department Reading Program Application Scoring Rubric § )o
ERQUCATION

School: School district:

Total Points Awarded: /160

Required Information Yes | No | Reader’s Comments
AK Reads K-3 MTSS District
Intervention Plan — School
Implementation Guidance
Needs Assessment

School Readiness Self-
Evaluation

School Commitment
Statement

Vision Statement

Section Maximum | Reader’s
Score Score

AK Reads K-3 MTSS District Intervention Plan — School 35

Implementation

Needs Assessment 35

School Readiness Self-Evaluation 42

School Commitment Statement 10

Vision Statement 38

Total 160

Reviewer:

Date reviewed:



Alaska Department Reading Program Scoring Guide
School: Ayaprun School

School District: L KSD

Section: AK Reads K-3 MTSS District Reading Intervention Plan | Maximum | Reader’s
Score Score

AK Reads K-3 MTSS District Intervention Plan school implementation 10

guidance is provided.

The district plan has been updated to reflect how the school has 10

adjusted daily schedule, of reading interventions chosen, or

professional development offered to staff and faculty.

The updated plan clearly shows dedication to raising reading 15

proficiency levels.

Total 35

Section: Needs Assessment Maximum | Reader’s
Score Score

Given your AK Star, Literacy Screener data, and other data related to 35

student outcomes- what did you determine were the school’s areas

of need? If applicable, the needs assessment from Title 1 or School

Improvement as it related to ELA can be used.

Total 35

Section: School Readiness Self-Evaluation Maximum | Reader’s
Score Score

School Readiness Self-Evaluation is complete. 10

School Readiness Self-Evaluation score 32

Total 42




Section: Signed School Commitment Statement 10 points

As a school, we are committed to participate in the Department Reading Program, to improve reading
outcomes and make progress in our school goals in these areas as outlined in the Intensive Support
Reading Intervention Plan:

e  Multi-Tiered System of Support

e Evidence-based Literacy Materials

e Universal Instruction

e Interventions

e Assessment

e Data-based Decision-making

e Professional Development

e Community and Family
Involvement

Signature:

School Administrator:

District Level Administrator:

Section: Vision Statement Maximum | Reader’s
Score Score

Please write the school’s vision statement for reading improvement 38

with the implementation support of the Department Reading

Program:

Total 38
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